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Bristol

London

2017 2018

Zahra 
Davidson

In a future that 
requires us to be 

lifelong learners, how can 
peer-to-peer and self-led 

approaches address the lack of 
options?

What is hope? 
Can it be 

designed?

Fan 
Sissoko

Daniel Ford

How to design 
experiences that harness 
the power of play to help 
people think diff erently 

about food systems?

Iacob 
Bacian

How might I overcome 
self-limiting thinking 

habits through writing, 
movement and 
performance?

Clemence 
Tanzi

Aliyah 
Norrish

What would happen if 
we saw economics as 
a user-centred design 

discipline?

How to design 
and support corporate 

cultural change towards better 
diversity and inclusion in 

the workplace?

Laura 
Billings

Can a micro-hotel 
be the engine for 

equitable social and 
economic neighbourhood 

development?

Amal 
Hmayed

How might we enable 
the social, cultural 

and educational 
integration of 

children refugees 
in London?

Ellie 
Pritchard

How can design become 
more accessible within society 

and how can design 
education play a 

part in shaping it?

Robbie 
Bates

How might we use a 
speculative design 

approach to explore the 
sustainability of design 

thinking as a competitive 
advantage?

Learning 
Marathon #1

Hosted by Zahra

Learning 
Marathon #2

Hosted by Zahra

Bailey 
Kursar

How can we 
create accessible 

learning spaces for 
curious adults?

How can we 
and society 

listen better?

Lizzie 
Lynch

Julian 
Thompson

How can we design 
with and for the black 
community to improve 

mental health services?

How can economics 
be a better tool for 

humans?

Aliyah 
Norrish

Rebecca 
Birch

What is social 
design at its 

best and least?

How can citizens of 
the global North better 

engage with global 
development?

Ruth 
Taylor

How can we 
create a life we 

want to live?

Matt 
WeatherallHow can I use critical 

thinking to deliver creative 
and impactful marketing 

services to purpose driven 
entrepreneurs?

Belinda
Boakye

Zahra 
Davidson

Can we learn to 
change ourselves 
before we seek to 
change the world?

How can I create and 
market holistic sex and 
relationship workshops 

for adults?

Sarah 
Adefehinti

Learning 
Marathon #3

Hosted by Zahra

Irit Pollak

How can WADUP 
reinstate hope and 

curiosity in the world?

Tom Scanlon

What is it that 
I truly value?

Felicity Moore

How can we redesign 
the experience of 

amateur music making?

2019 2020

Learning 
Marathon #6

Hosted by Dave
Manisha 
Pandey

How do I want to 
champion holistic 

approaches to psychosis 
in my work?Max

 Fyfe

How do I maintain my 
momentum?

How can I hold space 
for collaborative 

creation?

Lawrence 
Pardoe

Mat 
Trivett

Why do we design 
products and services 
but not the ‘ship’ that 

carries them? 

Anton
Wade

How can 
creativity set 

me free?

Katie 
Slee

How can I develop 
my range of being in 

the world?

Zahra 
Davidson

How can I create a 
counterweight to 

my business? 

Ilona 
Brannen

What does leadership 
for the digital age 

look like?

Learning 
Marathon #4

Hosted by Dave
Edi

Whitehead

How can understanding 
the power of stories make 

me a better storyteller?

How can communities 
harness the power that 

united them, to keep them 
together for long-term 

self-sustenance?

Mila 
Aliana

How can I be both 
‘at home’ and ‘in 

between’?

Un Jeong 
Ko

How to cultivate social 
impact leadership, 

individually and 
collectively?

Adrien 
Fabre

How can I connect families 
with babies or toddlers in 

hospital so their stories can 
create peer-led support?

Amber 
Dobinson

What is therapeutic 
that is not therapy?

Kalliste 
Kuhn

David 
Heinemann

How can we better 
connect with 

ourselves, with each 
other, and the planet?

How can we reach outside 
and connect beyond the 

walls of our perceived 
boxes?

Ellie 
Osborne

Stella 
McKenna

How can I create or 
curate more community, 
belonging and friendship 

in my life?

Berta Rojals 
Pons

How can I be a better 
learner experience 

designer?

Sharmin 
Ahammad

How can I help 
people have a 
more balanced 

relationship with 
the internet?

Learning 
Marathon #5 

Hosted by Anneka

Can storytelling and 
meaningful conversations 
help Black women to heal 

and grow?

Mikayla
Jones

Where could veganism, 
as a manifestation of 

spiritual connectivity to 
the Earth, take our social, 

cultural, and cognitive 
evolution?

Nardie 
Hanson

Anneka 
Deva

How might I 
cultivate a 

spirituality practice?

Thomas 
Tyrell

How can we make 
creative identities 
for ourselves, as 

artists?

Andre 
Reid

How might we gather 
and share ‘Ethical Data’ 
to help us build better 

places to live?

Cass
Humphries-Massey

How can I show that death, 
dying and grief can still mean 

life, love and hope?

Meg 
Lightheart

How can I hold a 
space that nurtures 
independent leaders 
and deep thinkers in 

Birmingham?

How to stay in love with 
your creative calling 

when it becomes your 
vocation?

Verity 
Milligan

Lisa Lucy 
Gakunga

What is attribution and how 
can we use it as a tool to 
empower ourselves and 

others?

How might citizen 
empowerment form the 
basis of changes in the 

urban environment?

Holly 
Doron

Romek 
Goj

How can I continue 
supporting myself and 
communicating about 

the process?

How could I use Integral 
Theory, mindfulness, and 
somatic awareness tools 

in combinate to improve a 
person’s wellbeing?

Anna 
Jagric

Gwenno 
Edwards

How do I want 
to engage with 

capitalism?

Omie Elizabeth 
Dale

If 71% of the world is 
water, how can we feel 

at home if we don’t know 
how to swim?

David 
Heinemann

How can I devote more 
of my life to supporting 

the interplay of the higher 
_____ in me with the 
higher _____ in you?

Siobhan 
Baker

How am I valuable 
as an artist?

Caesar 
Gordon

How can we disperse 
the power in the social 

innovation sector?

Kate 
Weiler

How can I create 
grounding experiences 

that increase self 
compassion for myself 

(and others)?

Azra 
Javed

How do I set up my 
business and become 

independent?

Noel 
Hatch

How can we 
make high 

streets help us 
support each 

other?

What’s the most 
powerful way I can 

show up in the world?

Alice
Irving

Farah
Ahmed

How do I change 
the world without 

drowning in it?

Janice 
Johnson

How can storytelling be 
used to tackle loneliness 

and social isolation?

Learning 
Marathon #7

Hosted by Dave

Kat 
Murray-Clark

Who am I on stage?

Tracey 
Sage

How can we fuel and sustain joy 
in our daily lives?

Sunil 
Suri

Can you experience the 
transformative clarity that 

comes from being close 
to death without actually 

experiencing death?

Josie 
Ng

How might I help people 
dwell in transition?

How might I scale a model 
of alternative ownership 

across the city?

Kirsty 
Victoria 
Kenney

David 
Heinemann

Can I lead a team 
of disabled athletes 

across The Spine fi nish 
line in 2020?

Jiten
Patel

How best may I help 
people and things around 
me that’s positively useful 

to them?

Sophie
Craven

How can I design 
for good?

Why don’t I know 
my neighbours?

Rachel
Burns

Joseph
Richards

How can we make 
work better for adults 

with ADHD?

Learning 
Marathon #8

Hosted by Anna

Lara 
Kramer

What role does 
collaboration have 

in the workplaces of 
the future? 

Naufal 
Jailani

How do I pursue 
my interests 

consistently and 
eff ectively?

Delia 
Slucutt

How can I implement a 
designed vision board 

workshop for adults in the 
real world rather than my 

imagination?

Jona 
Conway

How can I help lead 
the regeneration of 

The Planet?

How can I create a hub 
for transformative adult 

learning that has real 
social value?

Beth 
Hammond

Kim
Creus

How can I turn my varied 
communications skills 

into a successful career in 
consultancy?

Claire 
Barrett

How can human 
centered design 
help transform 

workplace mental 
health services?

Anna 
Garlands

How can I promote 
wellbeing and 

connection in myself 
and my communities?

Kimberly 
De Portela 

E Prado

Nadia 
Connell

How can I best serve in 
the antislavery movement 
while being a successful 
mother and also earning 

a living?

Abi 
Jones

How can exploring 
my musicality help 

me grow, connect to 
and contribute to my 

communities?

How can I create and 
distribute an eff ective 

resource for people struggling 
to break free of addiction and/

or compulsive behaviours?

Learning 
Marathon #9

Hosted by Sarah

Who am I?

Jasper
Lyons

Martha 
Lawton

How can I turn my passion 
for helping people to have 

a healthy relationship 
with money into a viable 

business?

Amir 
Hajizamani

What is my 
sustainable 

authenticity?

Katie
Slee

Without a brief, what 
does my own work 

look like?

How can I off er 
aff ordable healing 

experiences in a way 
that’s sustainable 

for me?

Analise 
Sesay

How do I step 
into my power to 
positively impact 

the world?

Sharan 
Jaswal

Karimah 
Hassan

What can a 
community of 
communities 

look like?

Mumtaz 
Latif

How do I become 
the best version of 
myself, to change 

the world?

Sarah 
Adefehinti

How can I thrive in 
this capitalist society 

whilst changing it 
from within?

Learning 
Marathon #10

Hosted by Alana

London

What if we 
followed 
the joy?

Jessica 
Spencer-Keyse

Braden
Lake

How can I create 
nature-trouble?

Vanessa 
Faloye

How might we 
facilitate a justice 

that transforms, and 
doesn’t transfer?

Lorrianne 
Clarke

How can I create and 
share in a way that 
is sustainable and 

nourishing for both 
me and others?

Meera
Rajan

How can death 
bring life into 

focus?

Alana
Bloom

Gavin
Skull

How might I create the 
world of my longing, 

through living it everyday?

How can I use my passion 
for cities to encourage 

informal urban action at a 
neighbourhood level?

Diana
Dobrin

How can I devote my 
time over the next 
year to studying 
topics related to 
sustainability?

How can I best 
serve myself, and 
then the world, as 

an artist?

Sophie
Howarth

How can I 
establish a regular 

studio practice?

Reuben 
Christian

What could I liberate 
if I stopped yearning 

to belong?

Chloe 
Bernard-
Grahame

Emma Ashru 
Jones

How might I practice 
loving myself 

unconditionally 
thorugh writing?

Deepr
Learning 

Marathon #12

Hosted by Ellie

London

Deepr
Learning 

Marathon #11

Hosted by Matt

Matt 
McStravick

What does Deepr 
really want to be?

Mildred 
Cheng

How does the lack of 
human connection 

aff ect us?

London

London

London

London

London

London

London

Birmingham

Ellie 
Osborne

How can I weave 
more meaningful 

connection into the 
fabric of the systems 

I am part of?

Marika 
Finne

How might we 
maximise human 

connection in 
order to build the 

resilience of our social 
entrepreneurs?

Dan 
Ford

How do we become 
freer to move with 
power together?Rebecca 

Birch

How can I take 
traditional rituals and 
practices and apply 

them to modern 
milestone moments?

India Harley 
Roche

What does ‘good help’ 
mean for adolescents with 
mental health issues who 
have experienced multiple 

challenges?

Zoë 
Sandford

How could game design 
and playful learning 

approaches help create 
online learning experiences 
which centre and facilitate 

human connection?

Karen 
Hawkins

How to encourage individual 
creative people to work 

together to provide support 
for the development of 

creative practice in culturally 
relevant ways?

Matt
Evans

Can I develop a 
community project 
to rewild a natural 

burial site and 
wellness retreat?

Rebecca 
Ford

How can I co-create 
transformative 

gatherings through 
a period of radical 

organisational change?

William 
Rogers

How can I adapt myself 
into a sustainable, 

trusted and generative 
asset, relative to 
experiences that 

contain a whole story?

Sophie 
Howe

How can you create 
inclusive spaces to 

nurture meaningful human 
connection and build 

‘valuable’ communities?

Kat 
Murray-Clark

How might I support 
organisations to 
create inclusive 

team cultures that 
encourage diversity?Sean Khaya 

Andrew

How can we transform 
confl ict arising from ecological 

collapse, inequality and ideological 
divides into systemic forms 

of collaborative 
governance?

Emily 
Stewart

How can I enable 
myself and others 
to operate from an 

understanding of our 
interdependency?

Hasmita 
Chavda

What does 
deep human 
connection 

look like?Stephanie
Hall

How can we enable 
people to discover the 
possibility, power and 
importance of human 

connection?
How can games help 
people engage with 

and unpack complex, 
overwhelming issues?

Sesh 
Vedachalam

How can I place human 
connection at the 

heart of the services 
I design for isolated 
children and young 

people?

Ellen 
Fruijtier

Rachel
Donath

How can I keep using 
embodied learning in 
how I work and how I 

coach?
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Sissoko

Daniel Ford

How to design 
experiences that harness 
the power of play to help 
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How might I overcome 
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Clemence 
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What would happen if 
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discipline?
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the workplace?
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Billings
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be the engine for 
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How might we enable 
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How can design become 
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part in shaping it?
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How might we use a 
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advantage?
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curious adults?

How can we 
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Thompson

How can we design 
with and for the black 
community to improve 

mental health services?

How can economics 
be a better tool for 

humans?

Aliyah 
Norrish

Rebecca 
Birch

What is social 
design at its 

best and least?

How can citizens of 
the global North better 

engage with global 
development?

Ruth 
Taylor

How can we 
create a life we 

want to live?

Matt 
WeatherallHow can I use critical 

thinking to deliver creative 
and impactful marketing 

services to purpose driven 
entrepreneurs?

Belinda
Boakye

Zahra 
Davidson

Can we learn to 
change ourselves 
before we seek to 
change the world?

How can I create and 
market holistic sex and 
relationship workshops 

for adults?

Sarah 
Adefehinti

Learning 
Marathon #3

Hosted by Zahra

Irit Pollak

How can WADUP 
reinstate hope and 

curiosity in the world?

Tom Scanlon

What is it that 
I truly value?

Felicity Moore

How can we redesign 
the experience of 

amateur music making?

2019 2020

Learning 
Marathon #6

Hosted by Dave
Manisha 
Pandey

How do I want to 
champion holistic 

approaches to psychosis 
in my work?Max

 Fyfe

How do I maintain my 
momentum?

How can I hold space 
for collaborative 

creation?

Lawrence 
Pardoe

Mat 
Trivett

Why do we design 
products and services 
but not the ‘ship’ that 

carries them? 

Anton
Wade

How can 
creativity set 

me free?

Katie 
Slee

How can I develop 
my range of being in 

the world?

Zahra 
Davidson

How can I create a 
counterweight to 

my business? 

Ilona 
Brannen

What does leadership 
for the digital age 

look like?

Learning 
Marathon #4

Hosted by Dave
Edi

Whitehead

How can understanding 
the power of stories make 

me a better storyteller?

How can communities 
harness the power that 

united them, to keep them 
together for long-term 

self-sustenance?

Mila 
Aliana

How can I be both 
‘at home’ and ‘in 

between’?

Un Jeong 
Ko

How to cultivate social 
impact leadership, 

individually and 
collectively?

Adrien 
Fabre

How can I connect families 
with babies or toddlers in 

hospital so their stories can 
create peer-led support?

Amber 
Dobinson

What is therapeutic 
that is not therapy?

Kalliste 
Kuhn

David 
Heinemann

How can we better 
connect with 

ourselves, with each 
other, and the planet?

How can we reach outside 
and connect beyond the 

walls of our perceived 
boxes?

Ellie 
Osborne

Stella 
McKenna

How can I create or 
curate more community, 
belonging and friendship 

in my life?

Berta Rojals 
Pons

How can I be a better 
learner experience 

designer?

Sharmin 
Ahammad

How can I help 
people have a 
more balanced 

relationship with 
the internet?

Learning 
Marathon #5 

Hosted by Anneka

Can storytelling and 
meaningful conversations 
help Black women to heal 

and grow?

Mikayla
Jones

Where could veganism, 
as a manifestation of 

spiritual connectivity to 
the Earth, take our social, 

cultural, and cognitive 
evolution?

Nardie 
Hanson

Anneka 
Deva

How might I 
cultivate a 

spirituality practice?

Thomas 
Tyrell

How can we make 
creative identities 
for ourselves, as 

artists?

Andre 
Reid

How might we gather 
and share ‘Ethical Data’ 
to help us build better 

places to live?

Cass
Humphries-Massey

How can I show that death, 
dying and grief can still mean 

life, love and hope?

Meg 
Lightheart

How can I hold a 
space that nurtures 
independent leaders 
and deep thinkers in 

Birmingham?

How to stay in love with 
your creative calling 

when it becomes your 
vocation?

Verity 
Milligan

Lisa Lucy 
Gakunga

What is attribution and how 
can we use it as a tool to 
empower ourselves and 

others?

How might citizen 
empowerment form the 
basis of changes in the 

urban environment?

Holly 
Doron

Romek 
Goj

How can I continue 
supporting myself and 
communicating about 

the process?

How could I use Integral 
Theory, mindfulness, and 
somatic awareness tools 

in combinate to improve a 
person’s wellbeing?

Anna 
Jagric

Gwenno 
Edwards

How do I want 
to engage with 

capitalism?

Omie Elizabeth 
Dale

If 71% of the world is 
water, how can we feel 

at home if we don’t know 
how to swim?

David 
Heinemann

How can I devote more 
of my life to supporting 

the interplay of the higher 
_____ in me with the 
higher _____ in you?

Siobhan 
Baker

How am I valuable 
as an artist?

Caesar 
Gordon

How can we disperse 
the power in the social 

innovation sector?

Kate 
Weiler

How can I create 
grounding experiences 

that increase self 
compassion for myself 

(and others)?

Azra 
Javed

How do I set up my 
business and become 

independent?

Noel 
Hatch

How can we 
make high 

streets help us 
support each 

other?

What’s the most 
powerful way I can 

show up in the world?

Alice
Irving

Farah
Ahmed

How do I change 
the world without 

drowning in it?

Janice 
Johnson

How can storytelling be 
used to tackle loneliness 

and social isolation?

Learning 
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Hosted by Dave

Kat 
Murray-Clark

Who am I on stage?

Tracey 
Sage

How can we fuel and sustain joy 
in our daily lives?

Sunil 
Suri

Can you experience the 
transformative clarity that 

comes from being close 
to death without actually 

experiencing death?

Josie 
Ng

How might I help people 
dwell in transition?

How might I scale a model 
of alternative ownership 

across the city?

Kirsty 
Victoria 
Kenney

David 
Heinemann

Can I lead a team 
of disabled athletes 

across The Spine fi nish 
line in 2020?

Jiten
Patel

How best may I help 
people and things around 
me that’s positively useful 

to them?

Sophie
Craven

How can I design 
for good?

Why don’t I know 
my neighbours?

Rachel
Burns

Joseph
Richards

How can we make 
work better for adults 

with ADHD?
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What role does 
collaboration have 

in the workplaces of 
the future? 

Naufal 
Jailani

How do I pursue 
my interests 

consistently and 
eff ectively?

Delia 
Slucutt

How can I implement a 
designed vision board 

workshop for adults in the 
real world rather than my 

imagination?

Jona 
Conway

How can I help lead 
the regeneration of 

The Planet?

How can I create a hub 
for transformative adult 

learning that has real 
social value?

Beth 
Hammond

Kim
Creus

How can I turn my varied 
communications skills 

into a successful career in 
consultancy?

Claire 
Barrett

How can human 
centered design 
help transform 

workplace mental 
health services?

Anna 
Garlands

How can I promote 
wellbeing and 

connection in myself 
and my communities?

Kimberly 
De Portela 

E Prado

Nadia 
Connell

How can I best serve in 
the antislavery movement 
while being a successful 
mother and also earning 

a living?

Abi 
Jones

How can exploring 
my musicality help 

me grow, connect to 
and contribute to my 

communities?

How can I create and 
distribute an eff ective 

resource for people struggling 
to break free of addiction and/

or compulsive behaviours?
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Jasper
Lyons
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How can I turn my passion 
for helping people to have 

a healthy relationship 
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What is my 
sustainable 
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Katie
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Without a brief, what 
does my own work 

look like?
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experiences in a way 
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Analise 
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How do I step 
into my power to 
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the world?

Sharan 
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What can a 
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Mumtaz 
Latif
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the world?

Sarah 
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How can I thrive in 
this capitalist society 

whilst changing it 
from within?
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Rajan

How can death 
bring life into 

focus?
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Gavin
Skull

How might I create the 
world of my longing, 

through living it everyday?

How can I use my passion 
for cities to encourage 

informal urban action at a 
neighbourhood level?

Diana
Dobrin

How can I devote my 
time over the next 
year to studying 
topics related to 
sustainability?

How can I best 
serve myself, and 
then the world, as 

an artist?

Sophie
Howarth

How can I 
establish a regular 

studio practice?

Reuben 
Christian

What could I liberate 
if I stopped yearning 

to belong?

Chloe 
Bernard-
Grahame

Emma Ashru 
Jones

How might I practice 
loving myself 

unconditionally 
thorugh writing?

Deepr
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Deepr
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Mildred 
Cheng

How does the lack of 
human connection 

aff ect us?

London

London

London

London

London

London

London

Birmingham

Ellie 
Osborne

How can I weave 
more meaningful 

connection into the 
fabric of the systems 

I am part of?

Marika 
Finne

How might we 
maximise human 

connection in 
order to build the 
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How do we become 
freer to move with 
power together?Rebecca 
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How can I take 
traditional rituals and 
practices and apply 

them to modern 
milestone moments?

India Harley 
Roche

What does ‘good help’ 
mean for adolescents with 
mental health issues who 
have experienced multiple 

challenges?

Zoë 
Sandford

How could game design 
and playful learning 

approaches help create 
online learning experiences 
which centre and facilitate 

human connection?

Karen 
Hawkins

How to encourage individual 
creative people to work 

together to provide support 
for the development of 

creative practice in culturally 
relevant ways?

Matt
Evans

Can I develop a 
community project 
to rewild a natural 

burial site and 
wellness retreat?

Rebecca 
Ford

How can I co-create 
transformative 

gatherings through 
a period of radical 

organisational change?

William 
Rogers

How can I adapt myself 
into a sustainable, 

trusted and generative 
asset, relative to 
experiences that 

contain a whole story?

Sophie 
Howe

How can you create 
inclusive spaces to 

nurture meaningful human 
connection and build 

‘valuable’ communities?

Kat 
Murray-Clark

How might I support 
organisations to 
create inclusive 

team cultures that 
encourage diversity?Sean Khaya 

Andrew

How can we transform 
confl ict arising from ecological 

collapse, inequality and ideological 
divides into systemic forms 

of collaborative 
governance?

Emily 
Stewart

How can I enable 
myself and others 
to operate from an 

understanding of our 
interdependency?

Hasmita 
Chavda

What does 
deep human 
connection 

look like?Stephanie
Hall

How can we enable 
people to discover the 
possibility, power and 
importance of human 

connection?
How can games help 
people engage with 

and unpack complex, 
overwhelming issues?

Sesh 
Vedachalam

How can I place human 
connection at the 

heart of the services 
I design for isolated 
children and young 

people?

Ellen 
Fruijtier

Rachel
Donath

How can I keep using 
embodied learning in 
how I work and how I 

coach?

Dear Reader,

You are looking at a labour of love. Part yearbook, part 
manifesto, part impact report. We hope it is a treat for 
your eyes and a tasty morsel for your mind. 

This book is both a thank you to everyone who has 
been part of Enrol Yourself over the last 3 years, and a 
lure to others: an invitation to participate, collaborate 
and join forces. It’s a collection in two parts: the first, 
a tool for navigating into a future that feels oh-so 
uncertain, the second a celebration of what we’ve 
learnt so far. 

It’s also a talking piece so do tell us what you think. 

Enjoy.

2021 beyond



Raising the ‘September Pole’ 
before burning it. Activity 
designed by Lawrence Pardoe 
whose Learning Marathon was 
about collaborative creativity

Part 1: 

Where are we? Where 
are we going next?
In this section, we look at the ripples 
we have made, navigate to our North 
Star and glimpse into our future

3
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3 years of Enrol Yourself

Iacob and I co-founded Enrol Yourself because 
it seemed to us that lifelong learning was a bit 
rotten. Expensive to the point of exclusionary (not 
affordable for the majority), functional to the point 
of soullessness (focused narrowly on marketable 
skills), and passive to the point of consumerism 
(delivered as information to individually consume).

Enrol Yourself began as a creative and defiant 
response to the rot. Peer groups were a pragmatic 
idea with the potential to reduce costs, engage 
people more deeply, and serve a purpose whilst 
being social and dynamic.

More than 3 years down the line, and peer groups 
are the heart of what we do. They are spaces 
for learning, but also for unlearning, changing 
behaviour, taking action, healing and more. We’ve 
learnt about what makes peer groups effective 
by doing them! Lots of them. The road has been 
bumpy, and very rewarding.

Finite planet, 
infinite potential 
to learn.

What have we discovered?

1. Peer groups wield power.

Peer groups allow individuals to tackle steep 
learning curves in community. When a peer 
group connects and learns together for 6 
months, they boost their collective sense of 
purpose, their network of relationships, their 
capabilities and their wellbeing. We’ve also 
found that individuals become pollinators 
of peer-led values, principles and practices, 
which they apply to their relationships, their 
work and to what they create. 

2. Craft is required to unlock this power. 

When we started we thought that finding 
people to commit to joining a peer group would 
be the hardest bit. Now we know this is just the 
tip of the iceberg. Peer groups are inherently 
more complex than a two-way teacher-
student dynamic. Therein lies the potential, 
but craft is required to unlock it. We’ve learnt 
that inclusion and equity underpin this craft. 
Without them, we may only perpetuate the 
rotten system that we want to leave behind.

Our Why
 
 
A post-growth future for our 
finite planet

We believe:
• Human potential to learn is infinite
• People can learn to thrive together 

on our finite planet

Our What 

 
Peer groups enacting post-
growth futures by learning 
together, now

We do:
• The Host Fellowship: seeding 

peer groups by training Hosts to 
run the Learning Marathon (our 6 
month peer-led process)

• Partnerships: sharing our 
experience with aligned 
organisations

• ?: imagining new ways to 
spread the craft

Our How

Inclusively spreading the craft 
of hosting and participating in 
peer groups

We know:
• Peer groups can unlock potential 

that individuals can’t unlock alone, 
but craft is required to do this well

• Peer group participants become 
‘pollinators’; spreading peer-led 
values, practices and ways of 
relating

Why
How

What

Our North Star

Navigating into an uncertain future

COVID-19 gave us a taste of what radical 
disruption feels like, and as a small organisation, 
reminded us of our mortality, and the futility of 
developing detailed 3, 5 or 10 year plans. 

The next decade feels highly charged. We’ll be 
channeling this anxious energy by following our 
North Star (fig. 1). We’ve developed a compass 
(pages 10 - 11) to help us navigate towards it with 
an attitude of continual reorientation. 

We hope this will serve us better than a plan 
in uncertain times to come. And in the spirit of 
resilience, we won’t be relying on any singular 
activity to keep us afloat. 

We also plan to do some long-term ‘cathedral’ 
thinking, exploring what it might mean to build 
something beyond the lifetime of any of us 
currently involved. Looking ahead to the next 
century feels faintly ridiculous, but perhaps 
that’s the appeal. We need to be responsive 
and adaptable, but maybe we need a durational 
counterbalance to keep us anchored. Perhaps 
the need for Enrol Yourself will expire, perhaps we 
won’t survive the adversity that’s coming. 

Let’s see what happens!

Peer groups and post-growth

In his latest book, sustainability campaigner and 
author Jonathon Porritt writes that we’re not yet 
out of time to prevent a runaway climate disaster - 
but we soon will be. His warning echoed an article 
published in January 2020 by 11,000 scientists 
around the world, which called on governments 
to shift toward ‘post-growth’ economic models, 
focusing on human wellbeing and ecological 
stability rather than constant expansion. We are 
part of this post-growth movement.

The numbers, words and images in this book 
describe the impact of our peer groups for 
individuals, how the effects ripple out from there, 
and offer just a glimpse of what it could mean to 
seed peer groups across our society. 

We want to continue to deepen what we offer, 
and we’re curious about how our model might be 
applied in ways we haven’t yet imagined.

We believe it is possible for people to re-learn how 
we live, and our work is a vote for a future that can 
support the lives of our children, grandchildren 
and beyond. Peer groups have potential to help 
people scale the steep learning curves that stand 
between us and that future. Our role is unfolding 
that potential.

1. Individuals spend 6 months learning 
as part of a peer group. They boost 
their sense of purpose, network of 
relationships, capabilities, resilience 
and/or wellbeing.

2. When the impact on the individual is 
positive, they become a ‘pollinator’: 
spreading peer-led values, practices 
and ways of relating. This can be seen 
in their behaviour, the way they relate 
to others, how they work and what 
they create in the world. This creates a 
ripple effect. In some cases individuals 
train to become a Host themselves, 
initiating a new ripple.

3. The ripples of individual peer groups 
impact a growing number of people, 
nudging them toward the mindsets 
and behaviours that we believe 
underpin a wider movement for a 
post-growth future.

Pollinating post-growth futures

1.

2.

3.
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Ripples:
Enrol Yourself 
in numbers

Overview

14
Learning 

Marathons

8
trained Hosts

(2 were previous 
participants)

130
participants

94%
would enrol 

again

8%
participants 
re-enrolled

so far

Who has enrolled?

Age

We’re working hard to ensure that anyone who 
wants to participate in the Learning Marathon 
can, regardless of background or identity. 

Learn more on page 36.

N

Gender Ethnicity

Impact: 
Relationships

The average Learning Marathon participant 
develops the following relationships:

7
collaborators

9
friendships

3
new paying clients

 (freelancers only)

Impact:  
Participant Projects

The average participant‘s 
project reaches:

Impact: Capabilities and Wellbeing

The average Learning Marathon participant records the 
following percentage increases after taking part in the 
Learning Marathon:

10% 20% 30% 40%

I feel useful, worthwhile  
and purposeful

I feel supported and  
invested in by others 

I feel able to direct  
my own learning

I am satisfied with my 
professional effectiveness

I am learning and developing

I feel creative

0%

*

Wellbeing

Capabilities

2

9

128

3348

depth
 of i

m
pact

*

After 3 years and 14 Learning 
Marathons in total, what have 
we learned about the impact 
the process can have?

6

people in their inner circle

people in their team or daily life

people they haven’t met before

‘passive’ online viewers

<24
7.5%

25 - 30
49%

31 - 35
25%

36 - 40
10%

41+
8.5%

F
74%

M
24%

White
71%

POC
29%

* Non-binary, 2%



The Ripple Effect

How peer-led values and practices spread 
after the Learning Marathon

1.0 Context

On page 5, we describe how individuals become 
‘pollinators’ for peer-led approaches, and the ripple 
effect that ensues. Here we look in depth at the ways 
in which peer-led learning impacts the individual, 
relationships and society.

2.0 Impact on Learning Marathon participants

2.1 Adoption of peer-led values

In a recent survey, when asked if they had applied 
peer-led principles in their life or work after the 
Learning Marathon, participants responded:

 
 

Note: no previous participants said they had not, or would not use 

peer-led principles in their wider lives.

 
2.2 Types of pollination  

Learning Marathon participants cited their 
application of peer-led practices in a variety of 
situations, including:

• I have applied them to my professional work

• I use them in my relationships with others

• I have created a new community, or applied 
them in an existing community

• I use them in my relationship with myself

• I am using them to raise my child

3.0 Examples

Further examples of how Learning Marathon 
participants have applied peer-led approaches are 
shown in the project boxes in the diagram.

“I have learnt to 
look internally for 
happiness”

“Enrol has helped me see 
the magic in things, how 
to transform them from 
ordinary to meaningful”

“From a mental health 
perspective I see that 
learning is also therapy”

“Peer-to-peer 
has become the 
way I look at life”

“As a result of the 
LM I see the world 
in fewer binaries”

“I’ve got the model 
of [research, try, 
feedback, try again, 
celebrate] now, so I 
can replicate it”

“I’ve created a network of black/brown 
non-clinical wellness practitioners with 
peer-led principles”

“I work within academia and I’ve 
changed the structure for our daily 
meetings and check ins”

“I get my coding students 
to teach each other”

“I started a group called 
Awesome Women when 
I became a freelancer, 
which was very supportive”

“Our cohort co-created a book club. 
And I’m co-creating a learning 
experience for young freelancers 
with another cohort member”

“I’ve taken some of that spirit  with 
me now I’ve left the UK, prioritising 
building community around me”

“I initiated an event series that is 
co-created by the participants”

Yes, directly
74%

Impact on self

Impact on relationships

Wider impact

“I have nurtured so many 
more relationships”

“I am more respectful of 
others because I am more 
respectful of my own abilities. 
In practice this means 
improved relationships”

“I’ve formed buddy 
relationships with some 
of my friends now”

“I’m learning how to 
approach conflict resolution 
between friends and 
family. I deepen personal 
relationships better”

“I’ve learnt it’s OK to be 
around people and fail. 
That’s a game-changer”

“I have replicated peer-
led principles in the 
raising of my baby”

Eating with Elephants is a supperclub 
powered by stories, that aims to break the 
silence of social isolation. Each dinner is 
themed around an ‘elephant in the room’ 
– an issue or experience many of us share 
but avoid talking about. Over the course 
of the evening, each guest shares a true 
story linked to the theme.

eatingwithelephants.com

Janice Johnson

Project: Eating with Elephants

“Every single 
person in my peer 
group came to 
an Eating with 
Elephants event 
at one point or 
another.”

WADUP makes podcasts with young 
people across the world, using WhatsApp 
‘peer story cells’ to connect producers 
and enable peer support throughout 
the process. The first season was co-
produced by teens from Romania, Israel, 
the UK and the UAE. 

wadupwadup.com

Irit Pollak

Project: WADUP

“The LM inspired 
me to ask our 
coaches to do the 
same recording 
tasks as the young 
people.”

Coaches Beyond Borders is a free 
coaching service in the great outdoors, 
led by volunteers and aiming to 
address loneliness. The project began 
during the Learning Marathon, and is 
now recruiting more coaches who will 
embed this framework in their own 
neighbourhoods.

coachesbeyondborders.com

Caesar Gordon

Project: Coaches Beyond Borders

“The Learning 
Marathon enabled 
me to test out 
ideas and more 
bravely approach 
enquiries.”

* Not yet, 2%

* 
Yes, 

indirectly
24%

3
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A compass 
to guide us

As uncertainty grows, 
precise plans feel 
increasingly futile. 

We’ve developed a compass 
to help us navigate towards 
our North Star, and away from 
murky waters.

Do the people 
we touch feel 

excluded or alone?

Do our decisions 
encourage 
distrust?

Are we struggling to 
make ends meet? Do 
we overstretch our 

collaborators?

Do we only have 
one way of making 

money?

Are we accepting 
‘dirty’ money?

Have we forgotten 
to enjoy the one 

life we have?
Are we sacrificing 
those in our team 
for social impact 

‘out there’?

Are we building 
more walls than 

we’re taking down?

Are we regularly 
acting like dicks 
and damaging 
relationships?

Are we 
homogenous? 

Are we in an echo 
chamber?

Is our carbon 
footprint growing?

Are we 
hypocritcal?

Do the people 
we touch feel 

they are stuck or 
stagnating?

Do we take on 
work we don’t care 

about? Are we 
regularly bored by 
what we’re doing?

Do we act as if 
we have all the 

answers?

Would anyone we 
touch describe 

us as ‘soul 
destroying’?

Are we regularly 
acting like robots?

Are we always 
preferencing 

logical, analytical 
thought?

Are we making 
assumptions that 
scale = success?

Are we growing at the 
expense of other things 
we value, e.g. quality or 

culture?

Are we getting 
greedy with profit?

Health and 
resilienceKey

Answering yes to these? You’re headed for murky waters

Belonging and 
relationships

Living the 
change

Do the people we touch 
feel included & a sense of 

belonging?

Do our decisions enchance 
connection & reduce 

separation?

Are strong 
relationships central 

to our approach?

Do our decisions move 
us towards financial 

resilience?

Are we able to 
contribute to a 

sufficiently good living 
for those we work 

with?

Are we able to do 
what we do well, 

with the time that 
we have?

Do we focus on what 
we’re grateful for as 
well as what we want 

to change?

Are we shaping our 
patch of the world 
in alignment with 

our values?

Are we creating 
gardeners, not just 

gardens - distributive 
not monopolising?

Do we actively 
invite different 
perspectives, 

backgrounds and 
voices?

Are we cutting our 
CO2 footprint, or 
having a positive 
environmental 

impact?

Do we practise 
what we preach? 

Do we support the 
movements we 

care about?

Do the people we 
touch feel they 

are learning and 
growing?

Do we have an 
effective nervous 

system? Is information 
flowing freely?

Are we drawing on 
multiple sources 
of intelligence, 

inside and outside 
of our community? 

Do the people we 
touch feel a bit 

of love and magic 
and humanity?

Are we drawing on 
ancient wisdom and 
practices as well as 

contemporary?

Are we listening to our 
intuition as well as to 

science and data?

Are we growing 
mindfully, and 

deepening as we 
grow?

Are we also 
considering limits 
to our growth, or 
even de-growth?

Are we questioning 
and deconstructing 

our assumptions about 
growth?

Answering yes to these? You’re headed to the North Star

Environmental  
and social justice Learning Soul Good growth 

 only

The compass was developed by Enrol 
Yourself Hosts who came together 

during the COVID-19 lockdown to 
reflect on 3 years of Enrol Yourself and 

imagine what the future might hold

Our North Star
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Glimpsing 
the future
A taste of where we might go next

Our Host Fellowship kicks 
off and we continue to grow 
a collective of talented 
hosts, some of whom also 
work on our partnerships

We develop our 
Inclusion Fund, possibly 
crowdfunding to create 
an 'abundancy package' 
to promote equitable 
access to the benefits of 
peer groups

We continue to weave 
relationships with individuals 
and organisations, in support 
of our community and aims

A growing core team 
working on Enrol Yourself, 
as well as our collective 
of freelance hosts

Continue to partner 
with others to bring 
huddlecraft to 
organisations, issues 
and movements we care 
about e.g. anti-racism, 
climate justice

Prototyping aspects of 
digital technology that can 
support our North Star

Become a B Corp? A 
co-op? Set up a non 
profit subsidiary?

More men are 
participating in peer 
groups alongside 
women

Providing more open 
source resources, sharing 
more learning, exploring 
breadth as well as depth 
of offerings

A physical space or 
venue, a home for us, a 
meeting place for our 
community?

Proving the health 
benefits and/or financial 
savings of peer group 
ecosystems at scale

Supporting an 
international 
ecosystem of peer 
groups

Could we dare to 
imagine 10,000 
peer groups? 1M 
people impacted?

13



Part 2: 

Analise presenting at her 
Learning Marathon Showcase

Jasper’s Showcase poster

Where have we been? 
What have we learnt?
In this section, we celebrate the 
Learning Marathon, our Hosts 
and all our participants

14



Explore (2 months)

Develop (2 months)

Showcase (2 months)

Intensive weekends

Whole group meet-ups

Buddy check-ins

Showcase
Event

Power Up 
Day

Power Up 
Day

Kick off
Weekend

Finish Line
Weekend

In nutshell: 

A group of learners 
with different skills and 
experience come together 
to co-create a programme 
of workshops they will run 
for one another across a 
designated period of time.

Remember:

It’s important that every group 
member hosts a workshop. 
Experienced facilitators can 
support others.

Benefits

• A fun and social way to 
trade skills and ideas

• Raise everyone’s workshop 
design and facilitation 
capability

Co-designed Curriculum

In nutshell: 

An enquiry question that 
guides your learning. Like a 
design question, it guides 
exploration and frames a 
challenge or opportunity. 
The question may change 
over time to reflect new 
understanding.

Remember:

A good Learning Question is 
never rhetorical. Questions should 
be personal and conceived or 
moulded by the individual.

Benefits

• Nurture curiosity and intrinsic 
motivation

• Encourage action, and 
therefore learning

Learning Question

Showcase Event

In nutshell: 

Pairs of humans who 
commit to supporting 
each other to learn 
and make progress. 
This might be through 
peer coaching, peer 
mentoring, collaboration 
- or simply through great 
conversations.

Remember:

In order for buddying to be 
effective it’s important for 
buddies to have mutual respect 
and to set out their expectations 
of one another at the beginning.

Benefits

• Mutual support and 
accountability

• Collaborative potential
• Camaraderie and friendship

In nutshell: 

A group of learners 
work together to 
create a publication. 
They might publish 
and share their 
research results, 
creative work, writing 
- or something else 
entirely. 

Remember:

This is a useful ‘ingredient’ 
to provide a bounded 
collaborative task which 
creates a deadline and a 
satisfying, tangible output.

Benefits

• A product of value to 
all contributors

• Evidence of skills, 
learning and 
development

In nutshell: 

An opportunity for 
learners to present their 
progress, and receive 
feedback, critiques, 
ideas, questions and 
advice from their peers.

Remember:

Feedback should be both 
positive and critical. It needs 
proper facilitation to make 
sure it is supportive and 
psychologically safe.

Benefits

• Renewed focus
• Encourages an iterative 

approach

In nutshell: 

An event that allows 
learners to share their 
work and learning. It 
creates accountability 
by setting a deadline and 
inviting an audience.

Remember:

This level of  accountability can 
be challenging for learners, but 
it is full of rewards.

Benefits

• Accountability creates 
progress

• A memorable shared 
experience

Buddying Crit, Show and Tell,
Power up

Co-publishing
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The Learning Marathon
Our proven process for peer-led learning

1.0 Overview

The Learning Marathon is a 6-month structure for 
peer-led learning that can be adapted for different 
contexts. 

At its heart, the Learning Marathon is a collective 
journey that connects, supports and fuels a group 
of people as they grow themselves, together.

2.0 Programme Design

The Learning Marathon is facilitated by a Host, and 
is designed to initiate a learning community who 
pool skills, resources and momentum to multiply 
the whole group’s development.

The programme kicks off with an intensive 
weekend of coach training, skills and network 
mapping, co-designing the journey and getting to 
know eachother.

From evening meet ups to Power Up days, the next 
6 months are designed to maximise the collective 
potential of the peer group. 

The journey ends with a Showcase event, designed 
by the group to shine a spotlight on their learning.

3.0 The Learning Larder

As we’ve run the Learning Marathon, we’ve built 
up a ‘larder’, stocked with a range of learning and 
development ‘ingredients’, some created by us, 
some borrowed from others, to help Hosts and 
participants cook up a great learning experience. 

A few key items are illustrated here.

4.0 Outcomes

130 people have now participated in the Learning 
Marathon in London, Birmingham, Bristol and 
online. You can learn more about the Learning 
Marathon’s impact on pages 6 - 9, and by reading 
the numerous participant features in this section.

The Learning Marathon



How to find your Learning Question
A Learning Question is a bit like a thesis 
question, without the enormous essay. 
All Learning Marathon participants have a 
Learning Question that frames a personal, 
professional or societal challenge they want 

to tackle alongside their peers. The right 
question should frame your goals, challenges 
or curiosities as an active site for exploration 
and response. It should be an itch you feel 
compelled to scratch.

I love it!

Not the 
one...

Step 1: Make lists

• Things you’re interested in
• Life goals and professional goals
• Things you want to do, make or start up
• Things you would like to see change in 

our society
• Things you care most about in the world
• Things you’d like to be remembered for

I already 
know my 
question

I have so. 
Many. Ideas.

I’m drawing 
a blank but 

i’m keen

I don’t 
want one 
right now

Step 2: Analyse lists

• Ask yourself why you’ve written the 
things you’ve written

• List the skills and/or capabilities you 
would need to do any of the above

• Pull out key words and themes from 
across your lists

• Now highlight everything that is most 
important or urgent now

GO!

Which 
category are 

you?

Step 3: Generate a question

How might...
I   we

gov  society
community   

trees

help  find
make  learn
change create

explore 

that  to
from

what at who
if   by

your 
words 
here

?
your 

words 
here

(delete as 
appropriate)

(delete as 
appropriate)

“Houria means liberation and 
that’s what the company is all 
about.” 

www.houria.co.uk

Kim formed Houria CIC as a result of her 
Learning Question. She incubated the 
project during the programme and launched 
at the Showcase with a canape buffet.

“The ultimate vision is a world without 
slavery. The mission is to provide a 
sisterhood and safe employment to women 
survivors of slavery in the form of a Pan 
African Catering company based in Bristol.”

How can I best serve the 
anti-slavery movement 
whilst being a successful 
mother and also earning a 
living?

Name: Kimberly Prado
Learning Marathon: Bristol, 2019 

Featured 
Participant

Kim’s Learning Question:

Kim at one of her 
group meetups

Houria catering in action
18



In this piece I seek to set out the particular power 
of small, purposeful groups of peers. 

It’s important to recognise that most of what 
I’m writing about has ancient roots that extend 
back beyond historical records, and is also 
recognised by modern science, which can show 
that difficult shifts really are easier with the 
support of trusted relationships.

Jim Coan, Director of the Virginia Affective 
Neuroscience Laboratory, has produced 
empirical findings that show that when people 
are by themselves looking up at a hill, they see 
the hill as steeper than it actually is. 

This is for a good evolutionary reason: their brain 
is trying to ‘talk them out of it’, because it will 
cost them valuable resources.

If a trusted friend shows up and stands with 
them, the hill corrects itself in terms of how they 
perceive its steepness. 

Huddlecraft 

Zahra Davidson

Enrol Yourself Co-Founder

Dissecting the power 
of peer groups

Within the frame of metabolic resources this is 
surprising. What’s happening is that the friend’s 
presence alters their perception, and as a result 
changes the way their brain budgets resources. 

With company, the brain assumes they have 
more, even though in material terms, they don’t.

Peer groups are an arrangement of an abundant 
resource - people - structured in such a way as to 
produce these perceptive benefits.

There are many ingredients that contribute to the 
formation of an effective peer group. Here are 3.

My takeaway is that we can literally 
alter our perception of challenging 
things by surrounding ourselves 
with the right kind of relationships. 

1) Peer group size

The size of the peer group is important. No more 
than 12 people, but many may prefer as few as 6 or 
8 members.

An example from a different field can aptly 
illustrate why size matters. The Pruitt-Igoe 
Housing Project was a complex of residential 
towers that opened in the 50s, and is a famous 
failure in the history of American public housing.

The complex featured 33 towers, each of which 
housed 100 families. Every building had an open 
first floor for community activity, including shared 
laundry facilities and common rooms.

Huddlecraft: The art and craft of hosting 
and/or participating in a peer group. 

Peer group: A small group of no more 
than 12 people, supporting one another to 
intentionally Shift something. A peer group 
might also be called a ‘huddle’ or a ‘micro-
community’. Members of a peer group 
commit to supporting each other for the 
duration of the Journey.

Shift: This will mean something different for 
each peer group, and for each individual. The 
focus might be learning, unlearning, grappling 
with big questions, changing behaviour, 
healing, creating, thriving, the list goes on.

Journey: Members of a peer group agree 
to a period of time over which they will work 
together through a series of meetings, 
activities and/or shared responsibilities that 
will help them to Shift. The journey might 
be repeated or extended, and in most cases 
some of the relationships will outlive the 
journey.

Host: An important role for effective peer 
groups, which might be held largely by 
one person, shared or rotated around the 
members. The Host is not a teacher or leader, 
but a guide, there to help the group stick 
together and navigate their resources.
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This is because there is a big 
cognitive difference between 
a community where you can 
meaningfully build a relationship 
with everyone, and one where you 
might recognise everyone but 
couldn’t possibly know them all 
with any depth.

A year after opening there was 90% occupancy, 
but by 1971 this had dropped to 35%. Although 
the remaining families kept their own apartments 
(and balconies they shared with one other family) 
clean and tidy, half the units were vandalised, 
the common areas were destroyed, and levels of 
violent crime were high.

Significantly, the housing project next door, with 
the same demographics, remained fully occupied 
and safe. Structurally this estate was very 
different. There were rows of just a few houses 
around a shared semi-private outdoor area. The 
few families in each segment could identify each 
other as neighbours and friends.

This is a great lens for thinking about group size. 
The residents in the large complex weren’t able 
to form the relationships that would have allowed 
them to govern, manage and use the common 
spaces. 

In groups of 12 or less, your participation (or lack 
of) makes an impact. If you don’t contribute, 
everyone will miss out - and everyone will know. 
You can play a role in shaping the culture, purpose 
and practices of the group, and therefore you can 
feel genuinely invested and needed.
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2) Timeframe

The Journey needs an end-date. This is because, 
cognitively, it is more manageable to commit to 
supporting other humans (in addition to partners, 
families and friends) when you know there’s an 
end in sight. To return to the neuroscience, it is 
difficult for your brain to budget the resources 
involved in climbing the hill if you can’t even see 
the top. You would need monumentally high 
motivation to get started.

Since 2018 Enrol Yourself has been working with 
Friends of the Earth to launch and develop Own It, 
a peer support network for women taking climate 
action through their personal finance. 

Essentially, this is a network of women supporting 
each other to take actions like: divesting their 
pensions from fossil fuels; switching to more 
ethical banks; or spending more locally. 

Women are trained as volunteer Hosts. They 
initiate a peer group and host a mini-programme 
of 3 meetups. 

It’s easy for the brain to budget resources to Own 
It. You can see the top of the hill you’re climbing 
(the end-date), you climb it with a small group of 
peers and you can see the impact you’ll have had 
by the time you get to the top. This makes it easy 
on the brain when it’s doing its calculations.

The end-date is also important 
for setting the relationships up in 
the right way. It’s important that 
the expectation is not that the 
relationships should last forever.

This allows members of a peer group 
to relate in a more functional and 
purposeful way than they might with 
old friends, whilst also reducing 
pressure. This actually creates 
conditions within which warmth, 
trust - and new friendships - can 
develop. 

3) Structure

Lastly, it’s important that peer groups are circular 
in ‘shape’. This means that, to the best of the 
ability of the participants, the group is a non-
hierarchical and equitable space. 

It means there is shared responsibility: all 
participants are peers, even when one or more of 
them take on the role of Host.

A peer group is full of people so the circle will 
always be imperfect. Always. Without exception. 
But the intention and the work involved in trying is 
what matters. 

These ideas are ancient and can be found in all 
traditions, notably within Native American culture. 
They thought of all people as mirrors for all other 
people to look into. Thus, by sitting in a circle with 
other people, you can see yourself reflected from 
multiple perspectives all at once. They recognised 
that the power of this ‘learning technology’ (they 
didn’t call it that) came, at least in part, from its 
circular shape.

An expert could gather 8 students 
to teach them how to be experts 
too. From the outside this will look 
like a peer group. But it isn’t. It’s 
not circular. It just happens to be 
of a similar size. This is a vehicle for 
knowledge transfer rather than one 
of mutual support and co-discovery.

Screenshots from Tom’s films  
Mars Attacks and Middle Finger

“During my time on the Marathon I finalised 
my own ‘Ridlaa’ branded clothing and 
produced a new music video (Mars Attacks) 
which led me to produce a 10 track, visual 
album called ‘Directors Kut’ and a short film 
in 2020 called ‘Middle Finger’. 

The film, directed by my close friend 
Conrad Smart, focuses on the positives and 
negatives of being a neuro-diverse artist 
and the hidden complications that come 
with my condition (Brain AVM).”

How can we make 
creative identities for 
ourselves, as artists?

Name: Thomas Tyrrell (Ridlaa)
Learning Marathon: Birmingham, 2018

Tom’s Learning Question:

Featured 
Participant

Tom with his 
Showcase exhibit
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The Birmingham peer 
group at their Showcase



During lockdown our Learning Marathon Hosts came together for a reflective 
and collaborative process, with each Host writing a letter to the others

“I have been a housewife all my life, with a 
passion for education however, having kids, 
I found it was difficult for me to pursue my 
own dreams, so I realised my dream through 
my children. With my kids all grown up and 
independent I realised I could have the pleasure 
of taking my son to school everyday, as well as 
providing a transport service to others. 

I used my time on the Learning Marathon 
to better understand how to use my own 
confidence to expand this little venture. The 
group helped me develop the skills I would need 
to be successful.”

How do I set up my 
business and become 
independent?

Azra exploring the work 
of another participant

Name: Azra Javed
Learning Marathon: London, 2018

Featured 
Participant

Azra’s Learning Question:

Azra presenting at 
her Showcase event
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The End
We all die. What have we 
learnt along the way?

The author and cultural commentator David Brookes 
talks about the difference between our résumé 
virtues and our eulogy virtues.

Résumé virtues are the skills you bring to the 
marketplace, professional accomplishments that we 
spin to sound better on our CVs. Eulogy virtues are 
the ones talked about at your funeral — whether you 
were kind, brave, honest or bold. Who you were. What 
you meant to the people who loved you. The impact 
you made on the lives of others. They are deeper 
virtues. And most of us would agree they are far more 
important than the virtues we exhibit on Linkedin.

I first started thinking seriously about my own eulogy 
when I went to my Uncle’s funeral a few years ago. 
The crematorium was packed, standing room only 
with two overflow rooms where we watched the 
service from TV screens. My Aunt was devastated but 
she stood up and shared the most beautiful eulogy. 
She said one thing which completely summarised my 
Uncle, which I’ve thought about ever since. 

“He never missed an opportunity to be kind.”

It was this virtue which guided his life, and even though 
he’d worked at the same company for 20 years and 
every one of his colleagues showed up, no one once 
mentioned how successful his career was.

As my cohort was putting together our Showcase, 
to celebrate the end of our Learning Marathon, we 
looked for a theme that united all our questions. 
We realised we weren’t asking questions to create 
résumé virtues, to build up our CVs. We were asking 
questions to build our eulogy virtues, to better 
understand who we are. To improve our lives and the 
lives of those around us. 

We asked:

“Why don’t I know my neighbours?”
“How can we fuel and sustain joy in our daily lives?”
“How can we design for good?”
“How might I help people dwell in transition?”

Kat Murray-Clark
Learning Marathon Participant

We asked questions that allowed us to explore what 
matters to us, how we can make the most of our time 
together. And we did it with Enrol Yourself because 
we also wanted to learn from one another.

We wanted to use the Showcase to celebrate 
all we’ve learnt, and to reflect, to write our own 
eulogies, to use the clarity which comes from a 
definitive ending as a springboard to focus on the 
future, on the choices we make which may one day 
come to define us.

To do this we created interventions: interactive 
elements of the night which brought the theme to life. 
There was an experience of what it’s like to have ADHD 
from Joe, an interactive challenge of what it means to 
feel “better” from Sophie, and a series of readings from 
Josie which were perfectly timed with the tolling of the 
church bells, and brought the whole room together into 
moments of hushed reflective silence.

My Learning Question was “Who am I on-stage?” and 
so for my intervention…I did my very first clown show. 
I put all my learnings together and put “myself” on 
stage as my alter-ego, “Cindy”, a spin instructor/
life coach. Cindy re-created the joy, euphoria and 
general state of confusion which I feel during a spin 
class by forcing everyone to get out of their seats, 
put their hands up and (hopefully) laugh until their 
faces hurt and they forgot how stupid we all looked.

We also created an envelope full of gifts for our 
guests. Little snapshots of what we learnt. Inside 
there was a guide for how to write your own 
eulogy, as well as postcards, poems, and prompts 
for reflection, to inspire moments of clarity and 
introspection.

Over the course of the night, we all spoke for 5 
minutes about our journey and its impact on our 
lives. There were plenty of tears, as well as snorts of 
laughter as we talked about the ups and downs of 
what we experienced together. 

I was particularly moved by how willing everyone 
was to be open about their struggles, the personal 
reasons why we asked the questions that we did. The 
difference between what we set out to learn, and 
what we actually achieved.

The thing which stuck with me is that none of us 
really found “the answer” to our questions. And 
that’s ok. This was just the beginning of the life long 
learning journey.

What I learnt is that sometimes the answers don’t 
matter. It’s enough to ask the question.

“During the Learning Marathon I’ve lived 
in homes I can’t afford across London 
by catsitting, I’ve turned a mansion into 
an artist’s studio, filmed people taking a 
shower to find out where good ideas come 
from, and ate Snickers in four different 
countries. I’ve conducted life experiments 
to create a life I want to live.”

“Take 60 seconds to say/do/act/cry/
confess/declare love.. Do whatever YOU 
want, to a crowd who will cheer you on.” 

–  Special Guest attendee

As a result of his Learning Marathon Matt 
started Special Guest, an event series that 
is co-created by its participants; an open 
mic night where you have 1 min to say 
whatever you want. More than 2000 people 
have attended Special Guest since 2017.

How can we create a 
life we want to live?

Matt repping 
Special Guest

Name: Matt Weatherall
Learning Marathon: London, 2017

Featured 
Participant

Special Guest 
attendee takes 

to the stage

Matt’s Learning Question:
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A moment of calm 
pre-Showcase event

“My Learning Question was about hope and 
activism. A couple of years later, I made a 
film about activism in Brixton. It connected 
back to my Learning Question”

- Fan Sissoko

“It became clear to me that stitching this 
backpack has no ‘purpose’ in the world 
other than to soothe my soul” 

- Manisha Pandey

During her Learning Marathon Manisha 
began hand stitching a backpack to honour 
her ‘return journey’ from psychosis. 2 years 
later, she continues to stitch

Our most prolific Host, Dave, at one 
of his many showcase events

“I drew a self portrait (almost) every 
day for 6 weeks, reflecting on how I 
revealed myself through each mark”

For her showcase event, Farah 
Ahmed invited guests to draw their 
own self portrait

“I entered the Learning Marathon aiming to become a better software 
developer. What I actually emerged with is far more invigorating. I 
have learnt to nurture my irreverent nature” 

- Tom Scanlon

Nadia Connell in front of the ‘enCHANTED 
kingdom’, an interactive musical experience 
she made for her showcase event

”Making this was incredible for me. I used 
so many of my creative powers”
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Enrol Yourself Learning Philosophy

Enhancing vertical development and 
adaptivity in the human species

1.0 Context

Global systems are atop a big (melting) iceberg of 
change, driven by the ecological crisis. The 21st century 
will hold transitions, disruptions and change, some of 
which are already being experienced. These moments 
of transition are when systems (natural, social or 
economic) are most vulnerable.

2.0 Definitions

2.1 Vertical development
Whereas horizontal development is the functional 
development of knowledge and skills, developed 
at your own particular level of cognitive, emotional 
and relational complexity, vertical development 
is the transformation of how you think, feel and 
behave in the world, to increase your cognitive, 
emotional and relational complexity. Vertical 
development is interdisciplinary by nature, 
requiring integration of knowledge, skills, 
capabilities and attitudes.

2.2 Adaptivity
The word adaptive means ‘characterised or given 
by adaptation’. It is a feature of our changing world, 
and as those changes accelerate, many people 
will be feeling the pressure to continually adapt 
themselves to keep pace. Some of us will already 
be experiencing this shift.

3.0 Challenge

For an individual to increase their resilience, adaptivity 
and capability, a significant investment of time, money 
and/or determination is usually required. Either way, 
not everyone has equal resources to invest. This is an 
uncomfortable and challenging truth.

At Enrol Yourself we are trying to understand how we 
can organise people and resources in a way that allows 
people to develop themselves in the way that they want, 
whilst reducing the investment required to do so.

4.0 Our proposition

Create learning experiences that are:

A) Peer-powered
B) Self-directed
C) Design-led

Here, people co-operate to 
meet their learning needs 
by pooling their energy and 
resources, and taking on 
various roles at different 
times, such as teacher, 
facilitator, buddy etc. It 
can lead to a form of semi 
self-organisation that is 
useful for communities and 
social movements, amongst 
others.

Peer-powered learning 
relies on the assumption 
that everyone in the group 
has experience, knowledge 
and presence that they 
can share, and that will be 
valuable to others. 

Most likely this is why 
this type of learning is 
associated with increased 
feelings of wellbeing.

A) Peer-powered learning

Prizes 

+ A stimulating and trusting 
space for exploration and 
experimentation. 

+ New relationships and 
meaningful friendships.

+ Development of cooperative 
and collaborative skills, and 
new understanding of how to 
organise in a non-hierarchical 
and equitable way.

Challenges

- Difficult to plan for, given 
that participants contribute 
to the content of the 
experience.

- As friendships develop it 
becomes harder to maintain 
accountability.

- More complex to navigate 
than a teacher-student 
dynamic.
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A self-directed learner takes 
the initiative in diagnosing 
their own learning needs, 
formulating goals, choosing 
materials or activities, 
implementing strategies and 
evaluating results. Typically 
they choose their subject, 
materials, rhythm and time 
commitment (as opposed to 
a taught learner who might 
only choose their subject).

The learner may have 
external input and teachers, 
but the learner always 
holds the vision— and sets 
their own bar for success.
Directing one’s own learning 
will become more important 
as rapid changes make 
it harder for educational 
institutions to pre-prescribe 
courses for rapidly changing 
fields and disciplines.

B) Self-directed learning   

This is defined by active 
exploration of real world 
challenges, deepening 
knowledge and creating all 
kinds of opportunities to 
participate in the world. 

A design-led approach is 
inherently project-based 
and every project must be 
designed and managed. 
This means that there is 

much common ground 
between peers applying the 
same process — even if their 
projects are quite different.

Project-based learning 
emphasises activities 
that are long-term, 
interdisciplinary and 
learner-driven. The focus is 
on creating something of 
value, not exams or tests.

C) Design-led learning

Prizes 

+ Learners develop intrinsic 
motivation, cognitive 
flexibility, strategic problem 
solving and comfort with 
responsibility, leadership and 
uncertainty.

+ Results in a unique set of 
experiences and/or portfolio 
of work, as the learner shapes 
their route forward.

Challenges
- Learners may struggle to 
prioritise their learning among 
other commitments.

- It can feel lonely being 
responsible for our own 
learning.

- Learners may repeat, rather 
than build on, the work of 
others. Seeking mentorship, 
support and feedback is key.

Prizes 

+ Development of intrinsic 
motivation, a sense of 
purpose, personal agency 
and confidence, as well as 
transferable skills applicable 
to varied challenges.

+ Invariably this approach 
requires collaboration, which 
in turn develops relationships 
and relational skills. 

Challenges
- It can be hard to measure 
success because project 
goals may extend beyond the 
learning experience.

- Projects can be complex 
and time consuming.

- Learners may have skill 
gaps which mean their 
project is hard to progress 
until that gap is filled.

Adaptability

A

B

C
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“I came to this question in grief, rebuilding 
after the death of my daughter Norah. 
Whilst the passion behind my question 
came from a burning need to change the 
landscape for others, my learning journey 
has reacquainted me with my writer, my 
curiosity, my artist, my vulnerability, my 
voice, my academic, my confidence, my 
value, my motherhood, and all the aspects 
of my identity I had lost along my way.

“The Learning Marathon presented itself 
to me at a significant pass in my life, and 
gently, challengingly, nudged and guided 
me to where I am now.”

How can I show that death, 
dying and grief can still 
mean life, love and hope?

Name: Cass Humphries-Massey
Learning Marathon: Birmingham, 2018

Cass presenting at their Showcase event

Cass is now working on their business, 
CHM Thanatology, specialising in grief 
and bereavement coaching and service 
design. Thanatology is the study and 
exploration of death, dying and grief.

Featured 
Participant

Cass’s Learning Question:

Cass produced a display of 
intricate needlework, in response 

to their explorations of grief

This feels raw. Real. A little risky.
I’m wondering what ground I stand on?

I see shoulders. Many.
Of all of us who dream and cry.

My Dad’s own quest I can’t deny.
My Mother’s love, and her Mum’s grief.

Of all my siblings; shared belief.

But where’s the ground for me to settle?
Of which rose am I a petal?

I wrote an essay. Clever, said my head.
I raced around the park, grasping ahead.

And then I noticed, tired.

That there is this golden thread.
A thread that’s been here all along.
The selfsame air we hear as song.

In-2-3-4.

Out-2-3-4.

In-2-3-4

Out-2-3-more.

This breath that was my own first splutterance.
This breath that was Oma’s final shuddering utterance.

This breath I sometimes wheeze or waste,
This breath between us interlaced.

Natural gold and yet we miss it,
(perhaps because we can’t enclose it?)

It’s there the wind in which we sail.
It’s there it is the whistle of whales.

A breeze of grace that’s always blowing.
A part of us beyond the knowing.

That same breath that left my Oma’s body shaking,
My newborn child will drink it in awakening.

The holy grail of any quest.
The stream in which we all are blessed.

Not a place but a moment.
Not a space but a flame.

Like rain that trickles in the forest, talking.

Or birds that fly together, soaring.

A bigness. A _________. A story beyond.
In breathless times our timeless bond.
The ground that my soul can stand on.

God right here, in one small breath.
That sacred cycle life and death.

As starlings in a murmuration,
Our source, our voice, our incantation.

And as I sit with Friends in silence,
Here I find my full reliance.

God 
breathes

(I guess)

David E Heinemann
Learning Marathon Host
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Peer groups offer great potential for inclusion. But 
just like human potential, inclusion won’t unlock 
itself. Early on we introduced bursaries to the 
Learning Marathon. This has become a core part 
of the way we structure fees and how we invite 
people in. This was the beginning of the journey, 
but each step has revealed more of the full 
complexity of the challenge, and pointed to more 
steps that can be taken.

When you include people at the start of a journey, 
you need to work to include them at all stages 
of that journey. Otherwise we might welcome 
applications from all ages without having 
understood how someone would feel if they were 
‘the odd one out’. Or encourage people from 
different cultural backgrounds to apply without 
fully preparing our Hosts to support tensions that 
may arise. There are more examples.

I think intuition and good intentions have given us 
a good start. But more is required to translate this 
goodwill into a more positive reality. We’ve been 
digging deeper on our approach to inclusion so we 
can do better across the different aspects of our 
activity, namely:

• Recruiting new Hosts inclusively
• Supporting Hosts to recruit participants 

inclusively
• Supporting Hosts to host inclusively

Of course ‘inclusively’ is not a destination you 
can reach or something you can cross off your to 
do list. It’s a continual re-commitment. It’s about 
repeatedly stepping beyond our familiar territory.

So, during the 2020 COVID-19 lockdown, Vanessa 
Faloye (freelance trainer-facilitator in social 
justice education — and importantly, Learning 
Marathon participant) facilitated a process of 
digging deeper. 

Some of the questions that came out of this 
process feel equal measures of fascinating, 
intricate and overwhelming. We may never find full 
answers. Here are a few that kept recurring.

How much do we want to ‘set’ versus ‘let’?

One of the things that makes the Learning 
Marathon different to other learning experiences 
is the extent to which it is self-directed. We follow 
through on our coaching approach: we don’t tell 
adults what success should mean for them. 

This is part of what we mean by ‘letting’, and 
we believe there is power in trusting people in 
this way, despite the fact that it can be far more 
challenging than just ‘setting’ all the rules.

Having said this, we are providing a structure 
which to some extent ‘sets’ the framework within 
which people lead themselves. What we want to 
do is balance these powers. 

How do we strike the right balance? How do we 
safely remove as much structure as we provide? 
Particularly when different people want and need 
a different balance within the overall balance! 
What may feel balanced for someone with one 
particular identity might feel markedly unbalanced 
for someone else.

And, to what extent should we be clearly 
communicating what kind of balance we offer, so 
that people can opt in or out on that basis, versus 
working to support multiple balances?!

Is balance a fixed state of perfection or a 
constant state of correcting?

This led to questions about what we mean by 
‘balance’. We repeatedly found ourselves saying that 
we want to strike a balance. That it would be easier 
to pick a side, but that we didn’t want to do that.

Is balance an end state that we can arrive at, or do 
we need to think about this in a different way? Like 
the tightrope walker whose muscles are constantly 
making micro-corrections that result in an overall 
state of balance. 

Intuitively the latter resonates more, but it sounds 
like it relies on a brilliant sensory system that 
continually brings feedback from the body to the 
brain and back again. Do we have a brilliant sensory 
system? How do we develop one?

How do we prepare people to ‘sit in the shit 
together’? Whilst recognising that the shit 
doesn’t smell the same to everyone?

‘Sitting in the shit’ doesn’t sound very fun! But it is 
a big part of committing to be part of a community 
over a considerable period of time (6 months in 
the case of the Learning Marathon). This is about 
preparing people to tackle the inevitable tensions, 
triggers and disagreements as they come up. And 
they will come up.

It feels like we’re asking a bigger, societal question 
here. Sitting in the shit with a dozen people is a 
way of practising what we need to do on a much 
larger scale as well. So part of preparing people to 
do this work is helping them make that connection 
to the bigger picture, which for most people helps 
them develop the motivation to continue at the 
small scale.

Sometimes it feels like challenging a group of 
people — who wouldn’t have met otherwise — to 
become a functioning learning community that 
works for everyone in it, is the most important 
thing we’re doing.

But the challenge is that every peer group is 
different. Every Host is different. The challenges 
that come up are different every time. We need to 
prepare Hosts to support their peer groups, without 
placing all the responsibility on them. We need to 
take responsibility too — and so do our participants. 

Many learning experiences are ‘luxury’ experiences 
in the sense that they are designed to be as nice and 
pleasurable for the participants as possible. They are 
designed to make sure no one sits in the shit. 

How do we buck this trend and still create a 
wonderful experience?

Steps 
on the 
road to 
inclusion

Conclusion

One of our anxieties as a team has been making 
sure we’re not doing this work ‘for show’. 

We’ve been referring to ‘virtue signalling’ as 
‘Morality Willy Waving’. This is when people are so 
busy waving their Morality Penises at each other, 
to make sure everyone knows it’s the biggest, 
and that this nauseating display distracts from 
actually doing the less glamorous, structural work 
that will make a difference.

The proof that we’re not doing this should be in the 
pudding. Next up: keep making progress on these 
commitments (see our kanban board, above).

Written by Zahra with particular thanks to 
Vanessa Faloye, Sarah Adefehinti, David 
Heinemann, Rebecca Birch and Anneka Deva, 
all of whom have played a big role in moving us 
forward on this road.

Inclusion Kanban Board

Authenticity, dignity, 
legitimacy, belonging, 
freedom, 
safety

A full review 
of our comms 
to eliminate 
exclusionary 
language

Done In Process

Up Next

Include more 
inclusion 
training 
within our 
host training

Establish 
the six 
fundamentals 
as our design 
principles

synthesise 
interview 
insights to 
feed into 
design process

DEVELOP A 
CONFLICT 
RESOLUTION 
PROTOCOL FOR 
PEER GROUPS

SET UP A 
RHYTHM OF 
RECURRING 
INCLUSION 
REVIEWS

ENSURE THERE 
IS A PUBLIC 
COMMITMENT 
TO INCLUSION 
ON OUR WEBSITE

MORE SUPPORT 
FOR HOSTS TO 
DEFINE THEIR 
DUAL HOST/
PARTICIPANT 
ROLE

DESIGN 
STRONGER 
FEEDBACK 

LOOPS 
THROUGHOUT 

ORG

DESIGN A 
FRIENDLY 
COMPLAINTS 
TEMPLATE

RECRUIT 
PREVIOUS 
PARTICIPANT AMBASSADORS TO TALK TO PROSPECTIVE PARTICIPANTS

DEVELOP 
BETTER 
SIGNPOSTING 
FOR THOSE 
WHO NEED 
SUPPORT
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Julian Thompson presenting at his Showcase event

“Rooted by Design are a community of Black 
designers and problem solvers, deeply concerned 
by the disproportionate and structural inequalities 
UK Black communities experience”

“My Learning Question was “Who am I on-stage?” and so I 
did my very first clown show. I put all my learnings together 
and created an alter-ego and performed as “Cindy” a spin 
instructor/life coach” 

- Kat Murray-Clark

“The paintings show just a few of the 
communities I have been working with during 

my learning journey. During live painting 
sessions, I meet performers, community 

gatekeepers and audience members” 

- Karimah Hassan

“I didn’t fully launch my 
Learning Marathon project: 
I was using the experience 
to ‘test’ what I wanted to do. 
In the end the experience 
led me to what became my 
business, Touco” 

- Bailey Kursar

The first Enrol Camp, a co-created retreat 
for all participants and Hosts

“In collaboration with Holly, we’ve prepared 
an interactive visualisation” 

- Romek Goj with his showcase display

Ellie Pritchard with an extra long leg
"I left my job to focus on my ideas, created a club to 
make them happen and set up a design studio to support 
my first steps into freedom" 

- Anton Wade
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Early in Enrol Yourself’s first Learning Marathon, I 
realised I’d hacked my Learning Question. Instead of 
asking one question, my question asked at least five:

• What role can user experience play in 
economics? 

• What role can user-centred design play in 
economics social change? 

• What role can UX research and design 
techniques play to support both? 

• What role can I play? 
• Can I become a UX researcher and designer in 

the field of economics social change?

Since asking those questions, I’ve found a role — 
in all sorts of senses. I now have a research and 
design-related job in a campaign, Economy, hoping 
to transform economics’ role in the public sphere. 
They let me call myself a ‘UX researcher for the 
economy’ and make things to communicate our 
experiences as ‘users’ of economics as a decision-
making rationale that shapes the world.

But far more than this, the supportive, legitimising 
process of being in the community and structure 
of the Learning Marathon enabled me to reform 
my role in my relationship with myself.

Don’t get me wrong, my Learning Marathon was 
all about economics and design and I’ve come out 
the other side knowing deep in my bones that this 
is what I will do with my life. 

But more importantly, that feeling of knowing 
something in my bones, that was missing for me 
before.

Enrol Yourself and mental health

I came to my first Learning Marathon having 
lost the end of 2015 to depression. It happened 
because I couldn’t get access to something I 
desperately needed — work that’s good for the 
world and access to a world I want to live in.

The most overwhelming about depression is not 
only that you completely lose your ability to be 
alone with your mind, you also hate your mind so 
much that you don’t want to expose it to others.

You lose your ability to structure any information 
about yourself or the world around you. It’s a 
process of skills falling away — you forget how to 
be a person, how to be in the world, and then you 
have to hide from it.

Enrol Yourself and 
Mental Health

Ali Norrish

Learning Marathon Participant

The Learning Marathon helped me create a safe 
space to re-establish a relationship with myself 
beyond uncertainty which, in the long cruel drive of 
bad work and no place in the world, had taken my life.

I relearned how to structure my own learning, 
to unlearn old responses and respond positively 
again to the idea that I still have so much further 
to run. Through The Learning Marathon, I learned 
how to be accountable to myself, how to have a 
personhood and how to be in the world. 

Whole-heartedly, I believe the Learning Marathon 
is a transformative process for mental health.

One day before our showcase, I wrote this down, 
and meant it, bone-deep and boldly: ‘I have learned 
how to have a personhood in a community, an 
economy and within economics social change.’

Enrolling again — an act of participation

You can see why I chose to do another one. I’ve 
been just as inspired by my second peer group 
as the first, but, if anything, I’ve been more 
continuously open to joy. It’s been overwhelming at 
times — this sense of being thrilled that we all exist.

It gives me a glimpse of a world I hope for. Zahra 
summed it up perfectly in writing: ‘Peer-led 
learning that is purpose driven is an act of civic 
participation.’ 

As someone who longs for civic participation and 
a society I can participate in, I get it here. And it 
feels good.

I also had to re-enrol because I wasn’t finished. 

My last depression was so devastating because it 
was fundamentally to do with work. For multiple 
reasons in the run up to breaking down, work 
became a terrifying social space to me. 

After breaking down and leaving that job, although I 
had six weeks of space with a GP note, I still needed 
to work. (It’s that dratted money thing, innit?) 

And, although by many other measures my life 
improved, my social anxiety kept rocketing, eventually 
causing me to quit work entirely five months later.

I had found that not being able to express anti-
capitalist views publicly had made me want to go 
silent in social situations. 

It’s been overwhelming at 
times – this sense of being 

thrilled that we all exist.

“

“

40 41



Our conversations around economics are often 
memes, culturally transmitted surface-level ideas, 
rapidly released. 

To me, who has been thinking and talking critically 
about capitalism for a long time and striving 
against this type of feedback (‘Well, what would 
you replace capitalism with? Communism?’), it 
makes me feel like a meme of myself to speak 
about it.

Talking about economics and capitalism also 
involves talking about things which are abstract, 
contended, jargontastic, glaringly wrong. To talk 
meaningfully about economics, you also have to 
ask ‘What is money?’, which has a fantastically 
unintuitive answer (money is debt) and takes a lot 
of defending from socialised myths.

Strangely, as I started working in a social change 
campaign about economics communication, I 
have become even less able to talk about it. 

It could be because I’ve been listening to 
others about how they experience economics 
communication. A fascination with this ‘user 
experience’ of the economy has given me the 
habits of an ethnographic outsider. I got used to 
listening and hanging back.

But each time I try to talk about economics 
recently, I go another layer into myself, and 
another step further from communication. And so, 
my second Learning Marathon question is ‘How 
can I communicate economics x design socially?’
 
How can I communicate economics x design 
socially?

I think if we viewed economics culturally as a 
user-centred design discipline rather than a 
hard science then we would build less obsolete 
economic systems, like the one we have today. 
We’d build agile, human-centred economies rather 
than waterfall, trickle-down ones.

I have things to talk about and ideas to combine. I 
find them hard to convey and, at the moment, the 
answer to my question is I think I don’t want to.

If Enrol Yourself 1 helped me connect my high level 
question with the human one inside it (What role 
can I play?), Enrol Yourself 2 is allowing me to reveal 
to myself again who I am outside of economics.
 
I am learning that my confidence communicating 
about economics has become deeply tied to my 
social confidence and sense of self. 

This Learning Marathon is allowing me to feel my 
feelings, one of which currently is reticence.

I want to lean into this. For me, it’s a learning to let go, 
and to put myself first over my drive to communicate 
about economics as an activist. Maybe for a 
conversation to start, I have to draw breath.

What do you learn from running a marathon?

For me there’s been something else to this 
Learning Marathon idea — if I had to sum it up, 
it would be slow learning. I have developed my 
mental and physical stamina. I’ve learned how 
to listen internally and push my boundaries 
continuously. I’ve learned how to pace myself, with 
people there alongside me, willing each other to 
succeed at something unnecessary, optional and 
important.

A Learning Marathon is a challenge to integrate 
your life with boundary-pushing and gives you a 
chance to recognise that every day, every person 
makes courageous, embodied choices to go on. It’s a 
marathon in which you can tire but keep trying.

I want everyone I know to do it, to give themselves 
the time and legitimacy and self-trust to explore 
something. To relearn how to see their adult selves 
as learners and the lifelong exploration of their 
mind as something available to them whatever 
their circumstances.

“In brief, my Learning 
Question was about asking 
‘How can I heal through 
the body?’ Today I’m still 
asking this question. Having 
recently come out as trans, 
I am working on healing my 
relationship with my body.

Next, I would like to 
continue to explore healing; 
currently as a coach and 
trans peer mentor, and in 
the near future, training as 
a counselor.”

“Zahra and I started Enrol Yourself 
because we wanted to find a way to 
continue to learn without breaking the 
bank or leaving our jobs. I feel more 
connected, to myself, the group and 
generally in my life. My brain feels more 
spacious and able to hold in mind not only 
my aspirations and curiosities, but also 
those of my friends and colleagues.”

How might I overcome 
self-limiting thinking 
habits through 
writing, movement and 
performance?

Name: Iacob Bacian
Learning Marathon: London, 2017

Featured 
Participant

Iacob’s Learning Question:

Co-founder Iacob at  
our 9th Showcase event
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The 9th Learning Marathon peer 
group on their Finish Line weekend

A meet-up in Bristol 
becomes a pizza party

Hosts Matt and Ellie, the Deepr Learning 
Marathon united two peer groups around 

the theme of human connection

Their Kick-Off Weekend was spent at the 
Hawkwood Centre for Future Thinking

“Remember, it is not the circumstances that 
create joy, it is you”

- Tracey Sage

A year on from her Learning Marathon, Tracey 
continues to keep a series of promises to 
herself, including a daily joyfilled practice

During the 2020 COVID-19 lockdown, Beth 
Hammond offered an online drawing class, 
attended by her Bristol peer group member 
Delia Slucutt:

“We are just about to have our 20th session. 
It’s been wonderful, just what my soul needed. 
So grateful to have met the world that is Beth 
because of Enrol Yourself”

Martha Lawton developed value-based 
Enrol bank notes, for her Showcase 
audience to exchange during the event

“I wanted people to ask themselves whether 
they could have more of what they care 
about, without spending more money”

Co-founder Zahra performing ‘The 
Hanged Woman’, a conversation 

between her different ‘selves’
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Who must we become in a 
post-growth economy?
 
Lifelong learners, continually developing 
and supporting each other.

Alana Bloom
Learning Marathon Host

Most of us recognise that we live on a planet with 
limited resources, and that we must relinquish our 
desire for economic growth if we are to survive. 

But what if this urgent need for course-correction 
could prompt us to redirect our desire for unlimited 
growth towards something more profound? Like 
learning - the unlocking of infinite human potential - 
and the fruits that come with it?
 
Over the course of 2019/20, we have seen the speeding 
up of various climate tipping points. Huge wildfires have 
ravaged the Amazon, Australia and Siberia. The price of 
oil fell below zero. We’ve been faced with a pandemic 
that shut down most of the world, and the rising up 
of the movement for Black Lives Matter in the wake of 
police brutality in America.

During this time of uncertainty, I also hosted my first 
Learning Marathon. 

It has been a lifeline amongst everything that is 
happening. Together, my peer group and I have been 
able to sit with the many questions of these times and 
not need to find all the answers. 

Being in this community has helped me to understand 
that life is complex — and the further we expand our 
capacity to hold this complexity, somehow ‘the more’ 
becomes possible. It has felt like a space where we can 
practise building the world of our longing, even in the 
face of adversity.

Many of us within Enrol Yourself are connected to 
the idea that peer-led learning is a rehearsal for 
an uncertain future that will require new levels of 
adaptability, resilience and connection. 

We also believe it is a catalyst for creating the right 
conditions for a post-growth world to become reality.

How? Peer-led learning creates the fertile soil for 
individual and collective enrichment, and this facilitates 
the inner transformation needed to support our 
changing world.

We learn in relationship, either with an idea, a 
community, a person. Our deepest and most embodied 
learning comes from relationality. 

Peer-led learning does this beautifully. It doesn’t 
mean glossing over the challenges and difficulties, but 
figuring out how they become part of the process of 
deepening our relationality with each other. Especially 
in times where — metaphorically and physically — it 
feels like people are getting further and further away 
from each other.

It’s learning, through simple coaching techniques, 
that anyone can help someone find their own answers 
rather than imposing their own. It’s understanding 
the role of reciprocity in our relationships and how all 
of us have something we can bring to the table. All of 
this grows our resilience and capacity to drive our own 
learning as part of our ability to survive and thrive.

It is the shifts that happen internally; the ‘aha!’ 
moments that open up possibilities; the squeeze 
and contraction of a challenge or clash, and the new 
capacity that is made through it. It’s empowering our 
learning and reclaiming the knowledge we each carry 
within us.

With the possibility of initiatives like a universal 
basic income becoming more tangible, as well as the 
reckoning of our economy coming to a standstill and 
the ongoing shift in ways of working due to COVID-19, 
getting creative with our learning and response to 
the current circumstances is going to support the 
transition many people are already making.
 
If more of us had the skills and support to facilitate our 
individual and collective learning, we may find a world 
where we spend our spare time exploring our passions, 
following our curiosities and living in deeper connection 
with ourselves and others.

Imagine how this space could give way to skill 
swapping, sharing, learning how to make and mend, 
sharing resources and generally cultivating a life 
beyond our current model of capitalism.

Imagine growing our collective capacity for our 
individual and interpersonal growth and how it would 
feed and nourish us on the micro and macro scales. We 
could all become closer to what we must let go of, what 
must we acknowledge and what must we cultivate in 
this moment of uncertainty. 

Which is why I ask the question: who must we become?

This question doesn’t point towards success or 
stardom. It is connected to the spiritual journey of 
bringing forth our unique individual gifts as part of our 
ability to survive and thrive in this world.

The concept of lifelong learning evokes a totally 
different system, one that brings our individual and 
collective learning closer to the fundamental purpose 
of our lives, throughout our lives. 

I believe it is this connection to our gifts, to our purpose 
and to one another that is needed for the individual 
and collective transition towards a sustainable and 
equitable future.
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Thank you

To Iacob Bacian for collaborating to start this thing.

To the pilot group, the first group of participants 
to take a chance and get involved: Amal Hmayed, 
Ali Norrish, Clemence Tanzi, Daniel Ford, Ellie 
Pritchard, Fan Sissoko, Robbie Bates and...

To Laura Billings, the very first person to apply, and 
who also gifted us space at Edspace to develop the 
idea.

To every single participant we have worked with.

Our Hosts: David Heinemann, Anneka Deva, Anna 
Garland, Sarah Adefehinti, Alana Bloom, Matt 
McStravick, Ellie Osborne.

To Carolyn and Giles Davidson for use of your place, 
for Enrol Camps, retreats, and the real birthplace of 
the idea.

To Johnnie Vincent, who found Enrol Yourself 
forced upon him, for his endless support.

To the Our Place in the World award for supporting 
our early steps into the world.

To the RSA and Mastercard Centre for Inclusive 
Growth for supporting our approach to having a 
positive impact. 

To the Arc Centre for being our first proper home.

To Edith Whitehead and Thom Bartley for taking 
photographs that capture the magic of our 
Showcases.

To Ellie Pritchard for designing our Enrol Yourself 
illustrations, featured in many of these pages.

To Katie Slee for designing this wonderful book.
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Get in touch

We’d love to know 
what you think

Email: hello@enrolyourself.com

Twitter: @EnrolYourself

Instagram: @Enrol_Yourself




